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PHC’s new strategic plan: Mission Forward 
 
Why Mission: Forward? 
 
“Mission” works as a nod to both our Catholic foundation and why we exist, as well as the word’s 
implication of an important assignment. And you need a team and a defined plan to execute a 
mission and everyone on the team needs to be bought into that plan for it to be a success.  
 
“Forward” sees us leaning into the momentum/action taking meaning of the word; it’s also a 
synonym for being bold, so plays nicely into the characteristics of our strategic plan (think of a 
person who is “forward”).  
 
We know we have a lot of exciting work ahead, and we also know that there are challenges of the 
day that we need to overcome. Our mission, then, is to lead on, ever forward, together, to 2026 
because we know that when we are at our best we will change the world.  
 
 
Why now? 
 
Quite simply, because we are at a pivotal time in our history – about to embark on building the 
most advanced health campus in the country, in the throes of revolutionizing how we care for 
seniors in BC, months out from ushering in a clinical systems transformation. We’re ringing in 125 
years of innovation driven by compassion, while rebuilding and renewing who we are and where 
we serve.  
 
In these changing and complex conditions, we need a plan that sets us up to fulfil our potential 
and deliver our mission to the fullest. 
 
 
What are the new strategic directions? 
 
Together we have decided to put forward four priorities:  
 

• Quality-Forward: Exceptional Quality, Safety & Value – in a nutshell this means we 
deliver quality care that matters to the people we serve 
 

• People-Forward: Inspiring People & Teams – in a nutshell this means we attract the 
best people and support them to flourish 
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• Learning-Forward: Discover, Learn and Innovate for Impact – in a nutshell this means 
we create a culture where every person can learn, grow, imagine and bring forward new 
ideas 

 
• Partnerships-Forward: Partnerships – in a nutshell this means we embrace 

partnerships, digital health and technology to offer seamless care  
 
 
What are the new Foundational Principles? 
 
Our four foundational principles describe our core beliefs; they are our DNA.  
 

• Mission/Vision/Values: Everything begins with Mission 
 

• Ethics: Ethics are fundamental to all we do 
 

• Sustainability: Proactive financial and environmental stewardship 
 

• Person and Family-Centred Care: Partners in care 
 
 
 
What’s the difference between a direction, a principle or a goal?  
 

• Foundational Principle: These guide our efforts and serve as a perpetual framework for 
our actions throughout our seven-year plan, and beyond. For example, when we 
negotiate partnerships with others, these principles form the cornerstone of the 
relationship. When we strike working groups, these principles govern our deliberations 
and actions. When we evaluate innovative ideas, these pillars act as our benchmark, our 
measuring stick. Ultimately, if there is any question about the right path forward, our 
Foundational Principles are the compass that guides our actions and decisions. 
 

• Strategic Direction: Our four strategic directions are a high-level set of priorities that 
frame the organization’s key directions for change and will help us organize and plan our 
work over the next seven years. Essentially, these directions guide how we have chosen 
to bring the organization’s vision to life. 
 

• Goals: Each strategic direction is supported by 4-5 goals. They are aspirational, and 
describe the outcome we are trying to achieve, helping to narrow the focus of each 
strategic direction. They are just the start of the actions that will flow from our high-level 
directions and principles, and a way to organize our efforts moving forward. These 
provide our focus for the next seven years.  

2 
 



 
Q&A               
 
What will the plan mean for my work? 
 
This isn’t the plan. It’s our plan. For us to achieve our goals, every person and every team at 
Providence needs to embrace this plan as our own. But our plan is not about creating more work. 
It’s about working purposefully at the things that we must get right. It’s about optimizing our 
current efforts and working as a team, aligning our work with our four strategic directions. 
 
 
When will my team get to put this plan into action? 
 
We hope that you will take the time to think about our four strategic directions and how our four 
foundational principles will help to guide them. It’s important to be thinking about what these 
directions and goals mean specifically for your area.  
 
Over the coming months, work will be done around CLT and SLT tables to identify the right work 
that needs to get done first. This will inform the actions we need to take on organizationally to 
operationalize the plan, and will guide /department/service-level 2-year goals.  
 
Organizationally, the strategic plan outlines where we want to be in 7-years and it will be an 
iterative process to, within each team, be continually updating action plans to ensure we are 
moving the dial ever-closer to achieving our 7-year vision. 
 
 
Are we going to measure results? How? 
 
We need to be able to inspect what we expect. So yes, the strategic plan will definitely have well-
articulated and specific initiatives, targets and corresponding metrics to gauge our success and 
outcomes. We will monitor these targets regularly and course-correct if necessary.  
 
 
How will I hear about any progress being made? 
 
You can expect continued conversations, engagement opportunities, and especially the telling of 
stories about how we’re bringing this plan to life and how we experience it in our daily work life.  
 
The desire is to continue to have consistent open, two-way communication about our Mission: 
Forward. We will also continue with forums, reminders and communications on an ongoing basis. 
We will also re-visit this plan often to ensure we’re on track and moving every goal forward.  
 

3 
 



 
Q&A               
 
Is this plan prescriptive or open to interpretation?  
 
It’s important to have a clear, focused plan and set priorities. How to achieve the priorities of the 
plan is dependent upon each program and service through their own operational plans that 
deliver their day-to-day care. 
 
Each program’s plans, however, won’t be the same – only the people in Radiology know what 
Learning-Forward looks like on their team, just like Geriatric Medicine will be the experts on what 
being “People-Forward” means for them. And so in that there will be “wiggle room” for all 
programs to develop the plans that best support the desired outcomes of the strategic plan. 
 
 
Are we scared of failing? 
 
In short? No. The success of implementing and executing strategic plans is challenging, 
especially when there are unplanned external factors that can impact the organization. There are 
many variables that we can influence or control but there will always be those that we can’t.  
 
So we need to focus on the factors that we can influence, and develop contingencies and remain 
flexible and resilient for the things that get thrown our way.  And sometimes yes, we might fail in 
our attempts. But as a learning organization we know that this is a key ingredient of learning. If 
we are not challenged and don’t take risks, we won’t learn and grow. 
 
What’s next? 
 
Defining our work, setting targets, adjusting team priorities, tweaking how we spend our time. 
These are all things that we need to address in the coming months as we embark on our mission 
over the next seven years.  
 
For all of us, this is a remarkable opportunity to create a Providence that will lead the way into the 
future of health care.  
 
We’re forward-thinking and forward-looking. And we’re on a mission. 
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